Team Project Role Assessments: Customer

Each person who interacts with a customer should evaluate that person’s performance of that in the project  Rate each question on a 1 – 5 scale, as follows:

4

3

2

1


NB

Excellent
Very good
Adequate
Needs improvement
No basis

Add additional comments to supplement your evaluations as you think will be useful.

Customer’s name: ___________________________


Respondent’s name: __________________________   Role: ________


The customer:

____ Explains goals clearly.


____ Keeps lines of communication open, negotitating goals as necessary.

____ Cooperates and work well with team.

____ Provides good feedback for analysis.

____ Provides good feedback for acceptance testing.

Team Project Role Assessments: Project manager/librarian

Each person who interacts with a customer should evaluate that person’s performance of that in the project  Rate each question on a 1 – 5 scale, as follows:

4

3

2

1


NB

Excellent
Very good
Adequate
Needs improvement
No basis

Add additional comments to supplement your evaluations as you think will be useful.

Project manager/librarian’s name: _____________________________

Respondent’s name: __________________________   Role: ________


The project manager/librarian:

____ Arranges and leads team meetings effectively.

____ Manages project timeline and resources well.

____ Delegates responsibilities to rest of team (including any subcontractors) effectively.

____ Develops effective documentation.

____ Makes documentation available in a timely manner.

____ Cooperates and works well with rest of team.

Team Project Role Assessments: Analyst/designer

Each person who interacts with a customer should evaluate that person’s performance of that in the project  Rate each question on a 1 – 5 scale, as follows:

4

3

2

1


NB

Excellent
Very good
Adequate
Needs improvement
No basis

Add additional comments to supplement your evaluations as you think will be useful.

Analyst/designer’s name: ___________________________

Respondent’s name: __________________________   Role: ________


The analyst/designer:

____ Communicates well with customer.

____ Develops effective requirements analysis of problem domain for customer.

____ Develops clear system specification and design documents for programmers.

____  Develops clear test plan.

____ Contributes documentation timely and well.

____ Cooperates and works well with other analysts and programmers.

Team Project Role Assessments: Programmer

Each person who interacts with a customer should evaluate that person’s performance of that in the project  Rate each question on a 1 – 5 scale, as follows:

4

3

2

1


NB

Excellent
Very good
Adequate
Needs improvement
No basis

Add additional comments to supplement your evaluations as you think will be useful.

Programmer’s name: ______________________


Respondent’s name: __________________________   Role: ________


The programmer:

____ Communicates well with analyst/designer.

____ Develops effective code.

____ Develops well-commented, maintainable code.

____ Tests unit effectively.

____ Tests system acceptably and effectively.

____ Contributes code and documentation timely and well.

Team Project Role Assessments: Subcontractor

Each person who interacts with a customer should evaluate that person’s performance of that in the project  Rate each question on a 1 – 5 scale, as follows:

4

3

2

1


NB

Excellent
Very good
Adequate
Needs improvement
No basis

Add additional comments to supplement your evaluations as you think will be useful.

Subcontractors’ name: ______________________


Respondent’s name: __________________________   Role: ________


The subcontractor:

____ Communicates well with rest of team, especially project manager.

____ Performs designated task effectively.

____ Performs designated task timely.

____ Tests unit effectively.

____ Develops effective code.

____ Develops well-commented, maintainable code.

____ Contributes code and documentation timely and well.

